Parent Voice Meeting 16th September 7.45pm.
· The reason for this meeting was to ask everyone if they are happy with their role as a Nursery ‘voice’ and for the role to be clearly defined. 'Voices Group’ supports one of the main principles of the EYFS in promoting positive relationships. We are holding a presentation evening on 14th Oct and another on the 22nd. I have ordered some badges so other parents can approach you. If half of you could attend one night and the other half another night, then you could approach some parents. If you could let me know which date is best for you. Thank you.

· Open day was cancelled due to FA Cup final, we haven’t rearranged another one due to our numbers are very high and we wouldn’t want to turn people away. However we would ask you to attend the open day to speak with perspective parents.

· We would like to ask if you could write a small testimonial for our website, if you could email them to me that would be lovely.

· From the Governing Body’s point of view the idea of the ‘Voices Group’ is to maintain good relationships amongst everyone involved with the Nursery and identify ways to improve. I apologise that there isn’t a member of the Governing Body present but I will inform you as soon as the next representative has been appointed. The idea is to provide feedback to the Governors, positive feedback is as very important as we don’t always get to hear the positive. Also negative is important as there is always room for improvement.  

· Fundraising  has a dual purpose to the Nursery not only does it raise money for new equipment for the Nursery but it brings parents and staff together in a social environment. It was agreed that we don’t expect The ‘Voices Group’ to do everything at the fete’s etc but as part of the role it would help if you could ask other parents what they can contribute. For this years Christmas Fayre (6th Dec) we are looking to exceed the £700. We decided to have printed raffle tickets again this year and send out 5 books per child. Will require prizes again. Kelly agreed to arrange a back drop for Santa’s grotto to have photo’s with Santa. Will look into nice little frames for the photo’s too. Any new suggestions for stall etc are more than welcome.

·  From time to time the Nursery may need any skills you may have, or those of other parents so by using verbal communication you may find out what other parents can do and encourage them to come forward. For example, due to Ofsted changing ratio’s to 1:2 whatever the age for outings, it is almost impossible to go to the park now, so volunteers for that would be nice. It was suggested to go on the Newsletter about volunteers (it was on September’s but perhaps not clear enough?) will put it on again in October’s. Also making things such as pillow cases and dressing up clothes.

· It was agreed that any ideas or suggestions for the Nursery you or other parents may have will be very welcome for activities etc.

· Suggest ways to encourage social events as we want to bring parents together, however social events that we have tried to arrange seem to be picking up – such as Panto and Ball. Will look into a Quiz night of some sort for a weekend evening. 

      (Anyone willing to start the ball rolling with the quiz would be a great help!!)

· The ‘Voices Group agreed to introduce themselves to new parents and other parents so they feel welcomed. It was felt that as a parent voice they now have a reason to approach other parents.

· Please send a photo for display board – one copy on each Parent board!!

· Will look into Mobile farm for remainders of Fayre money. Each room has £100 and £100 spent on display backing. (Fiona has already looked into this awaiting info) – Thank you!

· Telly tubby hill the grass doesn’t seem to grow very well, however the older children have used it for marching up and down, and played there. Also done tree rubbings there too. Sue said she would like to help with this area. 

· Work parties are how we get a lot of these jobs done, and we don’t get much response. We are looking into getting a decorator in – will keep you informed.

· Possibility of having a ‘handover’ when children change rooms, how they run, staff etc. (We have a booklet from Butterflies to Pre School. We have now started one for other rooms, and put into dairies when children are due to move up send out a letter asking parents to contact us with a suitable time to have a look round and meet staff!)

· Also am about to write Under 3’s newsletter so will include a list of Key persons in each room as requested.

· We will also include hours of training from now on, on newsletters.
· Have contacted council this morning about Hedges on entrance of Nursery to be cut back. Have been given a ref number so hopefully will be cut back soon.
· It was suggested about a ‘little’ party with a cake for the Nursery’s 5th Birthday, and also suggesting the parents buy a book for the Nursery and having a sticker inside saying donated by: ***** for Nursery’s 5th Birthday. Perhaps could do this each year, send letter out June/ July time as especially the school leavers would like to donate something. (will try to get this all organised for the end Sept)
· It was agreed that the members of the voices group meet again before the Xmas Fayre w/c 3rd Nov – Don’t forget to email me the most convenient night for you that week, then we can get that in our dairies.
· Lisa thanked everyone for attending and the support you all give to the Nursery.
Each member took away a copy of the Terms of Reference to look over – please let me know if you feel it need any amendments.

Meeting closed 9pm
